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Matthew: Hello and welcome to Marketing Smarts, a podcast brought to you by 

MarketingProfs. I am your host Matthew Grant, Managing Editor here at 
MarketingProfs and I thank you for listening. 

 
 This week’s guest, Guy Kawasaki, recently wrote a book posing a question that 

I’m sure is on the minds of many, “What the plus?” The subject of the book is, as 
you may have guessed, Google+ and in it Guy and his guest authors tell you 
everything you need to know about getting started with Google+ and how to get 
the most out of it, even if you don’t have the social digital footprint of Guy. 

 
 I would say that Guy needs no introduction, but just in case you haven’t heard of 

him he’s a venture capitalist based out in Silicon Valley who’s written a number of 
best selling books and was one of the folks responsible for marketing a little 
computer called the Macintosh back in 1984. I invited him to Marketing Smarts to 
talk about Google+, Google’s I/O conference, and anything else we could think 
of. The following conversation is the result. 

 
 Before we get started I want to remind you, if you like what you hear on 

Marketing Smarts and even if you don’t, you can always leave us a review in 
iTunes or a comment on our site. You’re also welcome to reach out to me directly 
via email. My email address is mattg@marketingprofs.com.  

 
 All right, without much further ado let’s get started. Guy, welcome to Marketing 

Smarts. 
 
Guy: Thank you for having me. It’s been a while. We finally got it together. 
 
Matthew: I know. I’m very happy that it’s happening now.  
 
 Let’s just jump right into this. I was in the spirit of this conversation, following you 

yesterday on Google+ and you were talking a lot of about the Google I/O 
conference you were at yesterday. Could you give us a recap on what you 
thought was really cool about it? 

 
Guy: The Google I/O conference was probably the best technology conference, maybe 

the best conference of any kind that I’ve ever been to. It happens that I love 
Google+, that helps. I don’t know how much fun I could have with some 
enterprise software, HR, accounting software conference but I happen to love 
Google+. 

 
 There were a bunch of features shown with Android phones, a new product, a 

Nexus 7 tablet. A seven inch tablet is I think the perfect size for a tablet. It was all 
sort of topped off by Sergei showing up and saying, “We have some Google 
Glass information we want to pass along.”  
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What they did is they staged it so that there was an airplane flying above 
Moscone with some people in wing suits with the glasses. They did a live 
hangout on air and jumped out of the airplane, landed on Moscone’s roof, gave 
the glasses to these mountain bikers who rolled down ramps and did 360s and 
went to the side of the building. They handed the glasses to these rappellers who 
went down the side of the building and gave it to more mountain bikers, and then 
they biked it into the conference hall.  

 
I’ve been to many a product introduction including Macintosh. I’ve never seen 
anything like that. It’s going to be a tough one to top. 

 
Matthew: I feel chagrined that I don’t quite understand what Google Glass is. It’s like the 

ultimate nerd trip right, because you get to wear these glasses, but your glasses 
are actually a computer? 

 
Guy: Yeah, it’s actually a display screen, it’s a camera. You’re taking pictures, you’re 

viewing information. It’s like heads up display plus digital camera. I’ve never used 
one. Yesterday they went on presale for the first time to developers only. It ships 
early in 2013. When a tech company says early 2013 it means up to December 
30, 2013. It was $1,500. I doubt that that’s going to be the final price. It has to be 
lower, but people were lined up to buy. It was rather amazing. 

 
Matthew: People couldn’t try them on or even see what they’re like? You only get to see 

the video and stuff that people are making? 
 
Guy: You could see Google employees wearing it and I suppose they could pass it to 

you and let you try them on, but no. It was a leap of faith, as most great 
technology companies ask you to do, a leap of faith. 

 
Matthew: Exactly. It also looked like you got some really nice swag in your bag. 
 
Guy: Yeah, the swag was astounding. They announced the Nexus 7 tablet and they 

give you one the same day. They give you a Samsung phone, and they also 
announced this thing called a Queue, which is kind of an Apple TV killer, A/V unit 
all in one bowling ball looking thing. You got three of those things. Arguably in 
hardware, you probably got $600 or $700 worth of hardware. 

 
Matthew: This Queue thing, I was looking at the pictures of it and stuff like that. This is a 

box you would plug into your TV and it would help you stream stuff from the web. 
Is that what it is? 

 
Guy: Yes. It streams stuff from the web. Basically, it’s your music and video center of 

your world. I have not used it yet. I have to confess, I’m not a big TV guy. Well, I 
am and I’m not. In a sense I’m not because I’ve never used Apple TV, I’ve never 
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used that kind of stuff. But, we have four TiVos in our house. We love TIVO. 
We’re simple people. We just have four TiVos. 

 
Matthew: I know, well every family needs to have at least three. 
 
Guy: Yes, that’s true. 
 
Matthew: It’s funny because my kids complain because we got rid of our TV four or five 

years ago. My son was asking just last night, “When did we last have TV?” The 
thing is, it’s a little bit of a cheat because we have a lot of computers.  

 
When people come in our house they say, “You guys sure have a lot of 
computers.” You don’t really need a TV but we don’t have a fancy flat screen or 
something, which I guess is really what TV has come down to these days. 

 
Guy: My wife is a real Hulu aficionado. I’m more like Travel Channel, I’m more Andrew 

Zimmerman, Bizarre Foods, Restaurant Impossible, that kind of stuff. I wish they 
would do a Startup Impossible. I would host that for them, just go around and rip 
up startups. I would love to do that. 

 
Matthew: It’s funny. I’m sure that locally people have startup showdown or here in Boston 

we have Bostinno, like small company startups and people get to pitch their idea 
or at least present what they’re doing to an audience. It’s funny that there’s no 
Garage Wars but in the sense of, you know what I mean? Like Garage Tech 
Wars or something. You’d think people would go for that. 

 
Guy: We’ll see. I spoke to the people at Scripps Network who are the people who do 

Travel Channel. I volunteered. I said, “If you ever want to do Startup Impossible, 
I’m your man.” 

 
Matthew: Nice. Guy, the reason I invited you on to Marketing Smarts of course, you have 

this book that came out I want to say two months ago now, though it may be a 
little bit longer, about Google+. As you were just saying, you love Google+. 

 
 I’m one of the people who I heard about Google+, I was very happy in a sense 

when I got my invite. I’ve been on it for a while, but I’ve hardly ever used it. For 
me it still is Twitter and Facebook. I definitely use them for different reasons. I 
thought this would be your opportunity to talk to a person who’s tech savvy, I’ve 
been in social media for a while, I even have an Android phone so I have instant 
upload on my photos.  

 
That’s the one thing I was thinking, I use Google+ for that, just for the sheer 
simplicity of my photos are all automatically uploaded to Google+ so I tend to 
share them more in Google+ than I do on Facebook because with Facebook I 
actually have to upload it. There are just more steps.  
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Here would be the opportunity to talk to someone. It’s someone who could be 
converted. You’re not quite preaching to the converted. Why should I be giving 
the Google+ a better shot? 

 
Guy: First, I think you need a philosophical framework to understand the roles that 

Google+, Facebook, and Twitter can play in your life. I believe in consistency, so 
I figured out a P word for every one of these.  

 
 To me, Twitter is about perspectives. You’re expressing the fact that you’re in the 

middle of an earthquake in Chile or what you think about the Supreme Court 
ruling or something like that. It’s opinions, perspectives, what’s the weather, did 
your cat roll over, the line at Starbucks is long. 

 
 Facebook by contrast is for people and these are typically people you already 

know. You went to school with them, you are married to them, you had sex with 
them, you got drunk with them, you are related to them. It’s for people, your 
preexisting social connections in the world. 

 
 LinkedIn I would say is for pimping because you’re trying to find a job or you’re 

trying to get a business connection.  
 
 The last P would be Google+ and I think that’s for passions. The way I have 

come to love Google+ is that I didn’t go to Google+ and immediately start 
searching for people who I already knew from Facebook and Twitter. I sort of 
started with a blank sheet of paper and I started an entire new social circle if you 
will. This social circle is based primarily on shared interests or shared 
perspectives or shared passions.  

 
The P word for Google+ is passion. I have a passion, for example, for 
photography. My Facebook group and my Twitter group, they’re not so much into 
photography, not to the passionate degree that I am. I went to Google+ and I 
started following people like Terry Helbig and Dave Powell, Thomas Hawk. 
These are passionate photographers. I had not known them before. They were 
not connected to me in Facebook or Twitter, but I went to Google+ and I met 
them and became friends with them. Now they probably would be in Facebook if 
the direction were opposite, if the sequence were opposite.  
 
I think that Google+ is for passions, so what passions do you have, Matt? 

 
Matthew: My big passion I would say is music. I love music in general, all kinds of music. In 

fact, when everyone complains about not liking a particular kind of music I say, 
“Well, I don’t know. That’s not so bad.” When I was in college I used to put down 
other people’s music and I would say, “Oh, that sucks,” or, “I don’t like Culture 
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Club,” or whatever. A friend of mine made fun of me for doing that so I always try 
to find something to like in any kind of music. 

 
 I love music, but I particularly love guitars. I have a bunch of guitars, I play guitar, 

so music and guitars. Those are my passions. How does that help me with 
Google+? 

 
Guy: I just went to Google+ and I typed in the word “guitar” and they provide search 

results. This is not Google search, this is Google+ search. I’m inside Google+ 
and I searched for the word “guitar” and they give you two options, best of or 
most recent. You can also segregate that search into things like do you want to 
find posts or do you want to find people?  

 
 This will enable you to find, for example I just saw that Guitar Center has a 

Google+ page. Gibson Guitar has a Google+ page. You will find people and 
brands who are into guitars. You may not have had any connection with Gibson 
Guitar, but now you can follow Gibson Guitar and watch what they announce and 
watch the links they provide and the content they put out. Gibson Guitar was 
probably not in your Facebook or Twitter following. 

 
Matthew: It’s a little frustrating. On Facebook I’ve certainly gone through and liked bands 

that I like. It’s funny that you mention Gibson because if there’s one brand of 
guitar, when people talk about brands and how people care about brands and 
having a passionate connection, I have a passionate connection to pretty much 
zero brands on earth except Gibson. If I see a Gibson guitar it’s like, “How can I 
get that? What do I have to sell to buy that?”  

 
 If I like Gibson Guitar on Facebook, it ends up being pretty much meaningless to 

me. They don’t show up in my stream. 
 
Guy: I’m looking at the Gibson Guitar thing on Google+ and they have pictures 

introducing the guitar that never was.  
 
 You bring up another interesting point that is even though you follow or like or 

whatever somebody on Facebook, Facebook has this very interesting 
assumption that they will decide who among a person’s followers will actually get 
to see the post. For example, let’s say 100 people follow you and only of the 100, 
10 ever like or comment or do something with your posts. When you post on 
Facebook, only they will see it.  

 
You think you’re broadcasting it to 100 people, but Facebook uses some magic 
called edge rank and Facebook decides which of the 100 will actually get to see 
this. I think that’s a huge issue that many people who use Facebook don’t 
understand.  
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With Google+, if you have 100 people who follow you, your posts will be in their 
public timeline. They might not be at the computer, they may be asleep, they may 
not have checked for a while, they may not see it but they can see it. With 
Facebook, it’s much more tricky for everyone who has liked you, followed you, 
whatever to actually see every post. 
 
People say that Facebook has a billion users and Google+ has 100 million, but if 
only one out of 10 of your Facebook followers can see what you post, it’s kind of 
like having 100 million people. 

 
Matthew: I know, you pointed that out. It’s the same thing with Twitter around different 

issues. People have ignorance around how these things work. I think of myself 
as a semi savvy person as far as it comes to these things. I hardly ever go to 
anyone’s profile on Facebook, I look at my stream like everybody else. But then 
you go to someone’s profile and you see all these things that they posted and 
you’re like, “Many, I never saw that.”  

 
 Or, I’ll feel like so and so, Adrianna’s not really doing anything on Facebook, but 

then it’s just because I never happened to like her stuff or didn’t click on it, so the 
edge rank has decided, “Well, Matt doesn’t really care about this person so 
they’re not going to be in the stream.” 

 
Guy: I think that’s slightly bizarre because you could have a lot of people who like you, 

follow you, whatever, but they’re lurkers. They say, “That’s interesting, Matt did 
this.” They never liked it, they never did any of that kind of stuff. Let’s say one 
day finally a big thing happens in your life like you had triplets or something. You 
can go merrily along posting to 100 people and only 10 of them see that when 
you’re doing sort of mundane stuff.  

 
Then one day this life changing event happens where you had triplets and 
Barack Obama invited you to the White House and the Wall Street Journal called 
you and asked you to be the Editor in Chief, right? So you want to post that kind 
of stuff and that day it’s a crying shame that only 10 out of 100 people can see 
the magnificent news that you just had. That’s just wrong. 

 
Matthew: I know, it seems kind of weird. Of course, you meet people. I’m going on 50 now 

so of course you mentioned Facebook, people say, “Oh, that’s ridiculous. I would 
never go on Facebook.” I like Facebook and I like Twitter and I have a sense I 
may come to like Google+, as well.  

 
It is kind of odd about Facebook, they must have some reason. They’re smart 
kids over there doing smart things. Maybe nobody complains about it, nobody 
knows, and as it turns out maybe just on a subconscious level we only really do 
want to see that stuff. They’re kind of mad geniuses so I don’t know exactly what 
they’re thinking. I always assume there’s method to their madness. 
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Guy: I would assume there’s a method to their madness, I’m just not assuming that 

their method to their madness is optimal for me. That’s where you and I differ. 
 
Matthew: I want to see the “me” in your method. With Twitter what surprises me is how 

much people don’t seem to realize that what they’re doing is public. A lot of times 
when you talk about these perspectives, I follow a lot of political people on 
Twitter who I can tell are just running searches on certain terms and then when 
those terms come up, they’re commenting and retweeting people’s stuff.  

 
 First of all, people say the craziest things on Twitter. It’s like they don’t realize. 

They kind of think it’s like Facebook or something, like only the people who are 
following me are seeing this. And then they’ll get all mad, “Why are you 
commenting on my stuff?”  

 
It’s like, “This is public. You don’t understand how Twitter works.” 

 
Guy: I think this is one of the key differentials of Google+. If these politicians had half a 

brain, they would figure out that with Google+ you can create circles and those 
circles can contain specific people. You might behave very differently to one 
circle compared to another. 

 
 In Twitter, there’s no way to do this. In Twitter you’re just blasting and if you have 

1,000 friends or a million friends or followers, they all get it. On Google+ you can 
group them into circles. In Facebook you can also do this, but it seems that 
nobody does this on Facebook.  

 
I think it’s because at the very start of Facebook there was no such thing as 
segregating into groups so it just doesn’t enter into people’s mindset to segregate 
Facebook. It’s all your friends and family or nothing, whereas Google+ lets you 
have much finer gradations of who you send to and what you read. 

 
Matthew: Right, I thought that was a good point. It’s something I hadn’t thought about as  

major difference between Google+ and Twitter was this ability to choose your 
audience for the specific and different things you’re sharing. 

 
 With Facebook there was a time when I worked at a company and they were just 

allowing everyone on Facebook outside the EDU universe. A lot of people 
became my friends and then eventually I ended up leaving that company and a 
lot of these people just weren’t my friends. That’s when I discovered that 
functionality. Okay, I’m going to create a group of these people. I don’t want to 
totally disconnect from them, but I don’t want everything going to them.  

 
Maybe it is true that Google+ makes it a little easier to think about how you’re 
segregating people. Even that it gives you those choices as you’re choosing to 
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follow someone. You can already start grouping them into circles, whereas with 
Facebook it’s like, “Is this person a friend or not?” You have to think too much to 
actually start adding them to groups whereas Google kind of gives you a pallet to 
select from. 

 
Guy: You know, the person who designed circles is a guy named Andy Hertzfeld and 

Andy Hertzfeld worked on the Macintosh user interface. You can kind of see that 
he knows what he’s doing. 

 
Matthew: With Google+, first of all think about it in terms of passion. It’s a little easier to 

connect and start following and interacting with circles that are around your 
passions. There’s also this benefit of being able to segregate in circles and then 
control more the audiences that you’re directing your messages at.  

 
What are some of the other things about Google+ that you think I should be 
exploring or if I understood more about them it would endear Google+ more to 
me? 

 
Guy: I think one killer feature of Google+ is hangouts. This is like Skype on steroids. 

You basically have a lobby with up to nine people, but then an unlimited number 
of people can lurk and watch the conference as it’s going on and then it’s 
automatically recorded so that you can put it on YouTube. Think about that, that 
you can have this sort of small teleconference and it can be watched by millions 
of people and recorded for deployment on YouTube later. That is pretty powerful.  

 
You and I are on Skype right now. It’s one to one because we’re doing this for a 
recording. We could have seven more people with us and then we could have 
millions of people watching this and then millions more could watch it on 
YouTube later, all for free. That’s pretty killer. 

 
Matthew: I’ll be honest, I’ve heard about the hangouts but I’ve never actually been on one 

and, not to my knowledge, seen one. Who knows, I could have been on one 
when I was unconscious one time.  

 
 I’m wondering, is it distracting? In a way I even find just a one to one video 

conference on Skype,  there’s always, one of my guests on a podcast referred to 
it as the “Skype goober face” when you’re looking at the person’s picture rather 
than the camera so there’s always something a little awkward about the 
interaction. 

 
 Does it work? I’m assuming you’ve been in hangouts. It works, it’s not distracting 

or hard to manage? 
 
Guy: You have to remember this issue. You can’t look at the other person’s face, you 

have to look at the camera as if it’s the person’s eyes. I wish someone would 



Marketing Smarts, Episode 40 
A Marketing Podcast    July 11, 2012   Guest: Guy Kawasaki 
  

	  
Page	  9	  of	  12 

Copyright	  ©	  2012	  MarketingProfs	  

make a camera that you hang from the top of your monitor. You know how a 
teleprompter, you stare through the teleprompter so you’re not reading the 
teleprompter, it’s as if you’re staring into the audience’s eyes? Somebody needs 
to make a camera like that so that it hangs down. I suppose I could just take a 
Logitech camera and put some wire on it or something. 

 
Matthew: You might actually know some people who could do this. I’m just saying, you 

have a pretty big network and you know some techie people. 
 
Guy: We could put it on Indiegogo and raise $7 million to do this. 
 
Matthew: I think the other killer app along those lines was how come nobody’s ever 

invented a smart mirror? When you look in your mirror, you think, “Oh, I part my 
hair on the right,” but you’re looking at your face in the opposite way of every 
other human being on earth. How come we can’t have a mirror that shows you 
exactly what you’re going to look like to everybody else? I’m just throwing this 
out, man. 

 
Guy: That’s a very good point. You know what? An iPhone could do that or an Android 

phone could do that, right? You turn on the camera and reverse it, right? 
 
Matthew: Exactly, it flips it around for you so you know. It’s funny, if you ever look into the 

mirror next to somebody else, they always look so weird to you. You’re like, 
“Wow, you look kind of weird in the mirror.” Yet, that’s how everybody looks to 
themselves all the time. 

 
 So there are the hangouts, there’s the passion, there’s the controlling circles. Is it 

just also that you have to make a habit of it? That’s the thing. I already have 
Twitter in a tab, so when I open up Google Chrome Twitter’s right there and I’m 
already on it. Also with Facebook, if I open a new tab it’s one of my options and I 
go there all the time. Is that just the other thing?  

 
It’s funny. I’m trying to get into Instagram right now. It’s been a long time since 
I’ve really adopted a new social networking platform. 

 
Guy: Let’s face it, very few of us wake up in the morning saying, “God, if there were 

only one more place I could interact.” That may be part of the problem. We have 
too much to do already. I think that’s legitimate. In a sense as the third man in, 
that’s part of the problem. 

 
 `I think the quality of comments and interaction on Google+ is higher than Twitter 

and Facebook. At the end of the day, it would be different if I were advocating 
joining something that’s two guys in a garage with a million dollars in funding. For 
crying out loud, this is Google. Google owns the river. Whatever they want to do, 
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it’s hard to bet against Google, you know what I’m saying? Obviously Google is 
not infallible, but geez. 

 
Matthew: No, they’ve done some things right. It’s funny, when I got my Android phone 

instead of the iPhone it’s because I was kind of betting on Google. I believe in 
Google in a lot of ways. 

 
 I’m just wondering, I just saw for example on Mashable, I haven’t read it but just 

the headline – “A Year of Missed Opportunities for Google+”. What could or 
should Google be doing differently? 

 
Guy: I think there are a lot of parallels between Macintosh and Google+. At the top 

level, my weird, warped perspective of a Macintosh is that it was better, it was 
used by far fewer people, and the experts said it would fail. This sounds vaguely 
familiar. 

 
Matthew: Yeah. 
 
Guy: I think Google+ is better, used by far fewer people, and the experts say it will fail. 

That’s at one level. I’ve noticed that the people who criticize Google+ the most 
have never used it and duh, that’s the same thing with Macintosh.  

 
There were people swearing up and down in the mid ‘80s and the mid ‘90s that 
Macintosh sucked and you asked them, “Have you ever used it?” and they said, 
“No, I just know it’s true.” 

 
 I’m thinking, “Based on what? What empirical evidence do you have?”  
 
 That really irritates me. It’s partially why I wrote the book because I wanted to 

help Google+ right some injustice. 
 
Matthew: Nice. I know you wrote it in a white heat, it feels like. 
 
Guy: There’s some nobility to me deep down inside. 
 
Matthew: Wow, I think that might be the money quote. “Guy Kawasaki cops to having 

nobility.” 
 
Guy: Yeah, what do you think? 
 
Matthew: Nice. 
 
Guy: Getting back to the Mashable thing, one more thing is if someone had said to 

you, “Listen, I heard of this company. It’s a social media network. In the first 
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calendar year of its shipping, depending on how you count and who you believe, 
it has 100 to 200 million active users.”  

 
I don’t know about you, but I would say, “Holy cow, that is some smashing 
success. Wow, they have 100 or 200 million users in the first year? It took 
Facebook five years to do that, Twitter five years. They did it in one year?”  
 
Then you’d say, “Oh yeah, it’s Google+” 
 
Then everybody would say, “Oh, Google+. It’s not going to work. It’s a failure. It’s 
a lost year of opportunity.” 

 
Matthew: People’s perspectives are so skewed, partly because as you’re saying, Google 

owns the river, it owns the landscape in a lot of ways. Google has become its 
own verb. It’s funny, even the +1 and plussing something, that’s itself an 
achievement. How many times do I look on Twitter and something’s +1 this, +1 
that.  

 
Maybe I’m wrong and +1 came from somewhere else, but when I see +1 I think 
Google’s already insinuated itself into people’s online behavior, wherever they 
are. I think the expectations are really high and you have something that’s a big 
elephant in the room of Facebook, so you’re comparing it to that so nobody looks 
at it as a startup.  
 
Certainly you could compare it to something like Google Wave and say, “Frankly 
it is a success if you compare it to other experiments that didn’t really pan out.” 

 
Guy: The way to look at Google Wave is the way to look at Lisa. Lisa was a precursor 

to Macintosh. It pioneered many of the concepts. It was too expensive, too big, 
too whatever. It failed, but it led partially to Macintosh.  

 
I emphasize the word partially and I would say that Wave partially led to 
Google+. To say that because Apple shipped Lisa it would fail with Macintosh is 
like saying because Google shipped Wave it will fail with +. I just don’t think that’s 
accurate. 

 
Matthew: Certainly it just hasn’t played out that way, either.  
 

Guy, that’s all the time that we have this morning. I really appreciate you taking 
the time to talk to us here on Marketing Smarts.  

 
If people want to find out more about what you’re up to and where you are, you 
just send them to Google+? 
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Guy: Yeah, let me tell you. Facebook I update maybe two, three, four times a day. 
Google+ is 10 times a day. Twitter is all contributors and ghosts right now. I’m 
very open about that. Twitter is not particularly me per se @GuyKawasaki. If you 
truly want Guy Kawasaki, it’s Guy Kawasaki on Google+. 

 
Matthew: Thanks again for joining us and thank you listener for listening to the end. This 

has been Marketing Smarts podcast brought to you by MarketingProfs. I’ve been 
your host, Matthew Grant. Talk to you next week. 

 


